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PEOPLE BE
PEOPLING.




RADICAL
TRANSFORMATION!




IT REQUIRES A
COMPLETE SHIFT
OF THE CURRENT
WORKFORCE.




IT REQUIRES BOLD,
PERSONAL, AND
SYSTEMIC CHANGE.




ATTRACT AND 3
RETAIN THE e
TALENT YOU R e
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DISRUPTIVE.




HEAL UNHEALTHY | = =

(TOXIC) WORK
ENVIRONMENTS.




CREATE A “YOU
MATTER”

CULTURE.




STOP CONSTANT,

UNNECESSARY
CHANGE.




IT'S NOT EASY, BUT
IT'S POSSIBLE.
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The London Festival Orchestra
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BEING AN
EMPLOYER OF
CHOICE IS

EVERYONE'S |
RESPONSIBILITY.




Show upina
way that
INSPIRES

others.

Be
PURPOSEFULLY
productive.

Leave a
LEGACY
without even

trying.




PRESENCE |



BE WHERE
YOUR
FEET ARE.




MODEL
THE
BEHAVIOR




PETER'S POSTURE AND THE PEN I




EXECUTIVE
PRESENCE:

THE ECONOMIC,

CULTURAL, AND

TECHNOLOGICAL
TRANSFORMATION



Skillful
Communication

The “Right”
Appearance




In-Person and
Inclusiveness Digital

and Respect Communication
Proficiency




Gravitas Traits
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Communication Traits
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2012 2022

Polished look = 36% 37* Polished look
Physical -
attractiveness 18 g /uthenticity
“Next job” : -
syl of dress 13 28 Fitness/vigor
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HOW CAN
YOU BE
MORE LIKE
“PETER?”




™ PURPOSE |
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WHAT



HOW
WHAT

. WHY

Your purpose, cause, or belief.
Why do you exist?
Why do you do what you do?

. HOW

The process or values that make
you unique.
How do you fulfill your why?

. WHAT

Your product or service.
What do you do or sell?



| PARTNERSHIPS |



Partnerships turn
potential Into

progress.







“IF YOU WANT TO GO FAST,
GO ALONE; IF YOU WANT TO
GO FAR, GO TOGETHER.”

-AFRICAN PROVERB




The Formula for Radical Transformation

T b ©

PRESENCE
Be the thermostat

PURPOSE PARTNERSHIP
Start with “Why” Stronger Together
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