
YOU’RE 
THE ONE!

A P R I L  L E W I S



THE ONE 
THING 



Change



Why is change 

soooo hard?



Why is change 

soooo hard?

… and SO stressful!



We respond 
to change by 
its impact on 

us.



Your brain 
is 

stimulated 

Fight, 
Flight, 
Freeze 

Then, you 
have a 

response.

You get the 
change 
notice



• Work-Life Harmony

• Financial 
Challenges

• Mental Health 
Issues

• Administrative 
Burden

• “Toxic” Culture

• Broken 
communication

• Moral Injury

• Distressed 
Patients and 
Family Members

• Compassion 
Fatigue

• Constant 
change

• Heavy 
workloads

• Staffing 
Shortages

Workload
Emotional 
Demands

Life
Systemic/ 

Organization

Leading Stressors of the Healthcare Workforce

Source: cdc.gov



Address the 
emotional and 
strategic side 

of change. 



Change Management 

guides the storm.



Self-Management 

brings calm. 



Human First, 

Employee Second



Mr. Frank
2008

The unexpected  Masterclass in leadership



Connection.





Encourage

Execute

Embody

The Work Well System 



E M B R A C I N G  C H A N G E  

S TA R T S  W I T H  Y O U ,

N O T  J U S T  A N O T H E R  

M E ET I N G .



Encourage

Execute

Embody

The Work Well System 



EMBODY 
THE 

MINDSET



Y O U  C A N ’ T  G I V E  

W H AT  Y O U  

D O N ’ T  H AV E .  



Be 

People-

Centered 



Be 

Self-Aware 



If your mindset is 

frantic, your 

leadership will be 

too.



GRAB YOUR 
PHONE! 



What am I 
feeling and 
thinking?

Have I been 
connected to 

my team?

What is one 
solution to this 

problem?

What do I need 
right now? 

What are the 
facts?

How can I find 
peace in this 

moment?

What is one 
thing I am 

grateful for?

Who can I talk 
to right now?

What self-care 
practice can I 

do later?

Take a deep 
breath. 

Calming Questions



Start your huddles and 

meetings with a grounding 

moment. 

Become present.



Managing stress 

doesn’t stop with 

your thoughts. 

Your body is your 

forever home… 

and it needs care, 

too.



Let’s 

Move!



Encourage

Execute

Embody

The Work Well System 



ENCOURAGE 
MOVEMENT & 

REST



W H E N  Y O U  M O V E …  

Y O U  M I N I M I Z E  
S T R E S S  A N D

M A X I M I Z E  
E N E R G Y.  



THE POWER 
OF A CUE



T I E  
M O V E M E N T  
T O  TA S KS  
A N D  T I M E .  



Every patient you 

serve, every goal 

you chase, it all 

flows through your 

body. 

Keep it well.



H E A LT H Y  
B O U N D A R I E S



C A N C E L  T H E  
“ A LWAY S - O N ”  

C U LT U R E



A  B U R N E D - O U T  
L E A D E R  C A N ’ T  

I N S P I R E  A  H E A LT H Y  
W O R K P L A C E .



D E - S T R E S S I N G  I S  A  
T O TA L  P E R S O N  

E X P E R I E N C E



Encourage

Execute

Embody

The Work Well System 



E X E C U T E  
W I T H  
I N T E N T I O N



I T  D I R E C T LY  
I M PA C T S  
Y O U R  
R ET E N T I O N



Execute 

systems that 

support people, 

not just 

productivity. 



“Execution is easy 
when culture is 

already lived, not 
just launched.”



Encourage 
Movement 

& Rest

Execute with 
Intention

Embody

The 

Mindset

The Work Well System 





DOWNLOAD THE CHEAT CODE FOR CALM



Thank you!

 

april@aprillewis.com

www.AprilLewis.com

http://www.workwellsystem.com/
http://www.aprillewis.com/
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