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The information herein has been provided by 
CliftonLarsonAllen LLP for general information 
purposes only. The presentation and related 
materials, if any, do not implicate any client, 
advisory, fiduciary, or professional relationship 
between you and CliftonLarsonAllen LLP and 
neither CliftonLarsonAllen LLP nor any other 
person or entity is, in connection with the 
presentation and/or materials, engaged in 
rendering auditing, accounting, tax, legal, 
medical, investment, advisory, consulting, or 
any other professional service or advice. 
Neither the presentation nor the materials, if 
any, should be considered a substitute for your 
independent investigation and your sound 
technical business judgment. You or your 
entity, if applicable, should consult with a 
professional advisor familiar with your 
particular factual situation for advice or service 
concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to 
practice law, nor does it practice law. The 
presentation and materials, if any, are for 
general guidance purposes and not a substitute 
for compliance obligations. The presentation 
and/or materials may not be applicable to, or 
suitable for, your specific circumstances or 
needs, and may require consultation with 
counsel, consultants, or advisors if any action is 
to be contemplated. You should contact your 
CliftonLarsonAllen LLP or other professional 
prior to taking any action based upon the 
information in the presentation or materials 
provided. CliftonLarsonAllen LLP assumes no 
obligation to inform you of any changes in laws 
or other factors that could affect the 
information contained herein.
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Agenda

Chargemaster Evaluations and Common 
Revenue Cycle Opportunities

Strategic Financial Planning and 
Modelling
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Revenue Integrity and 
Chargemaster Evaluation 
Focus

5
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“Hospitals are experiencing 4-5% revenue leakage due 
to revenue cycle mismanagement.”

-Healthcare Advisory Board
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Payment Posting

Scheduling

Admit/Registration

Insurance 
Verification/Treatment 
Authorization

Patient Care

Charge Capture

Discharge

Billing

Rebilling

Collections

Bad Debt

Diagnosis Coding

Denials Management

Revenue Cycle Overview
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Revenue Cycle Management Focus Areas
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Hospitals are experiencing
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What is a typical chargemaster evaluation?

Pricing

Line-Item Detail Verification

Departmental Interactions

Claims Verification

Cost Report Alignment Check

9
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Examples of CDM Opportunities and Risks Located During 
Recent Chargemaster Evaluations
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Incorrect set up in 
EHR link to CDM 

resulting in inaccurate 
charging

Lack of reconciliation 
between professional 
and technical charges 

leading to missed 
charge opportunities

Manual bundling of 
charges at the claim 
level leading to cost 
report misalignment 
issues and payment

Trauma activation 
charges
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Examples of CDM Opportunities and Risks Located During 
Recent Chargemaster Evaluations
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Supply and Implant 
expense charge 

capture and expense 
alignment issues

Pricing 
inconsistencies

Lack of front-loaded 
charges

Accommodation 
and recovery charge 
opportunities on the 

floor
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Examples of CDM Opportunities and Risks Located During 
Recent Chargemaster Evaluations
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Pharmacy Unit 
Multiplier and 
Pricing Issues

CRNA charge 
capture issues

Reconciliation 
of charges 

between service 
lines

Cost report 
misalignment of 
revenue codes 
from the PS&R
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Examples of CDM Opportunities and Risks Located During 
Recent Chargemaster Evaluations
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Provider based 
split billing set 

up errors

Provider based 
clinic cost 

reporting errors

Ambulance 
service 

strategies
and more……….
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Strategic Financial 
Planning and Modelling
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Bringing it All Together With a 
Story
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We Believe…

19

…the current environment poses great threats and potential 
opportunities

…strong financial indicators are becoming more critical by the 
day

…understanding where you have been is critical in determining 
where you are going

…organizations create their own financial success
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How are Business Decisions Being Made 
In Your Organizations?

20

• Gut feel
• Wind direction of the day
• Influence 

• DATA
• Financial Information
• Operational KPI’s
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Software Sprawl
Best in breed software, mountains of data, how to take advantage?

Pressure to do more with less
Short staffed, budget constrained, need “good enough” solution

Competition for resources and talent makes digital capability a cost of entry

Everything is Manual
Multiple disparate systems, murky process, requires “reinventing the wheel”
every time anyone needs data

Seemingly endless cycle of manual reporting exhausts staff

Lack of Clarity About What Data Matters
Translating the vision of your strategic plan into simple, measurable, and consistent
KPI’s.

Many hospitals struggle to access and organize the 
information they need to make timely decisions.

17

The Vision The Challenge
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Strategic vs Tactical Financial Management
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Why we plan
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We believe 
success is 

CREATED!

Disclaimer: Goal is not to 
actually “predict” the future, 

just understands the 
possibilities
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Key Area of Focus For Decisions
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Define your 
audience

Develop 
your 

storyline
Highlight 
insights

Keep it 
simple Interactivity Call to 

action
Feedback 

Loop
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Not to Scale – No Assurance 
Provided

A discipline 
process at the 

right level
“Not too high, 

not too low, 
just right” 
Goldilocks
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Why is a Story Important?
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The dots on the right are an 
example of where returning 
planes were getting shot
• Do you want to increase  

armor on the spots with 
or without bullet holes?
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We Believe…

28

…the current environment poses great threats and potential 
opportunities

…strong financial indicators are becoming more critical by the 
day

…understanding where you have been is critical in determining 
where you are going

…organizations create their own financial success
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Financial Empowerment

29

Ease of
Use

Create a path
to financial 

success

Drive 
Consensus

Actionable
Financial

Intelligence

Quicker &
Better

Decisions

Sensitivity
Testing



©2025 CliftonLarsonAllen LLP

Elements of Successful Long Range Financial Plan

• Identify baseline performance drivers and 
expected changes

• Identify new performance drivers and 
incorporate potential impacts

• Engage Planning team in an interactive financial 
conversation
o C Suite
o Key Operators

• Identify critical elements of financial “Success”
plan

• Assess risks to financial “success”
• Track key success metrics
• Adjust trajectory and plan as necessary

Based on our experience in developing hundreds of long range financial plans, we 
believe the following are key elements of a successful long range financial model 
development process:
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How would you project financial 
statements???

31

A process which identifies and 
models key financial 
performance drivers using 
industry insight 

A

B

C

D
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Critical Success Factors of Modeling 
Strategic Decisions

• Allows “If, if, if…” Scenarios
• Impactful Real Time AnalysisInteractive

• Easily Modified
• User FriendlyEasy of Use

• Insight Instead of Detail
• CEO / Board / Management LevelHigh Level

32
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From the Process --->

• Understand the 
organization

• Know key performance 
drivers

• Assess the environment
• Determine Strategies

…to the Financial Model

• Baseline financial inputs
• Establish baseline 

assumptions
• Estimate future impact
• Scope impact of 

strategies

Financial Modeling Basics

33

+ The ability to deal with ambiguity
+ The ability to calculate and take 
risks

What are two traits you need to succeed in 
the future? 
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Basics of the Process (            +             +             )

• Assess Current Performance
• Scope Inflation & Volume TrendBaseline

• Reimbursement Changes
• Demographic ShiftsEnvironment

• What if we change patient access?
• Build a new clinic?Strategy

34

A B C
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Case Study Example
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My Sample CAH

• $16.5M Operating Revenues
• Performance Indicators

o -$3.5M Operating Margin
o -$300 Total Margin

• Liquidity and Reserves
o $1M Cash & Reserves
o 20 Days Cash on Hand

• Debt and Capital Structure
o No Long Term Debt

36
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Key Strategic Opportunities

• Acquire Physicians
• Increase Swing Bed Census
• Costs Savings
• AR Reductions
• Hopefully Future Capital Projects

37

C
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Baseline (Ostrich - No MGMT 
Changes)
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This would be called the Ostrich 
or “Head in the Sand” scenario 
with no management action that 
highlights the importance of 
focusing on improving financial 
performance
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Provider Development Plan
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Swing Bed Days
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Performance Savings

41
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AR Days Reduction

42
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Chargemaster Revenue Improvement

43
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All Strategies at 100%

44
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Discussion and Questions

45
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Thank you! Matthew Borchardt
Principal,  Health Care
matthew.borchardt@claconnect.com
612-397-3150

Dan Larsen
Principal,  Health Care
dan.larsen@CLAconnect.com
(507) 280-2328


