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Preparing Physicians for Leadership

May 23, 2024

Rural Minnesota Health Forum

 Opening Comments – Setting the Stage
 Insights from Panelists
 Audience Q and A
 Closing Comments

Session Overview
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Setting the Stage

Opening Comments by Panelists:
 Leadership Journeys
 The Need for Physician Leadership 

Doug Hanson Ben Bache-Wiig, MD Chris Thompson, MD

Panel Insights

Leadership Challenges, Difficult Issues
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Panel Insights

Administrator and Physician Partnerships

Panel Insights

Finding and Grooming Potential Physician Leaders
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Panel Insights

The Best Part of Being a Leader

Panel Insights

Audience Questions

7

8



5/15/2024

5

Panel Insights 

Closing Comments

Panel Insights 

Thank You!
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