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: Al Healthcare
-~] Solutions:

, Unleashing
the Future

Exploring the transformative potential of Al
technologies to revolutionize healthcare delivery,
diagnostics, and patient outcomes.
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Hyper-Automation Generative Artificial Intelligence

Uses workflows to automate manual tasks to Creates new content based on vast quantities of
save time. data and machine learning algorithms



Current Al Utilization in Healthcare HR

Majority of CHRO's say minimal to no News on nhew and constantly evolving
adoption currently. Al capabilities can overwhelm HR.
Although HR teams say they are currently leveraging However, with some effort and understanding, Al
Al. can streamline tasks and allow HR to focus on more

strategic issues.

Al Sentiment Analysis "Human" in HR is irreplaceable
Assess employees' feelings about your organization But, it is not Al that will take your job — the HR
or a specific service, such as benefits. professional who knows how to use Al better than

you will take it.




Revolutionizing talent
acquisition
Al-powered candidate sourcing

and matching for optimal hiring
decisions.

Introduction

@

Enhancing employee
engagement

Predictive analytics and
personalized recommendations
for career development and
retention.
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Streamlining workforce
planning
Al-driven forecasting and

optimization of workforce
demand and supply.

Fostering continuous
learning

Al-enabled personalized
learning paths and skill gap
analysis for upskilling.




® 2016

Q

Google's DeepMind Al
system AlphaGo
defeats world
champion in the
complex game of Go,
demonstrating the
potential of deep
learning.

The Al Revolution

® 2019

Al-powered virtual
assistants like
Amazon's Alexa and
Apple's Siri gain
popularity, showcasing
the potential of
conversational Al in
healthcare.

® 2021

DeepMind's AlphaFold
Al system accurately
predicts the 3D
structure of proteins, a
breakthrough in
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computational biology
and drug discovery.

2018

FDA approves the first
Al-based medical
device for detecting
diabetic retinopathy,
paving the way for Al

adoption in healthcare.

® 2020

COVID-19 pandemic
accelerates the
adoption of
telemedicine and Al-
powered diagnostic
tools, highlighting the

2022

ChatGPT Al model's
capabilities in
understanding and
generating human-like
text spark discussions
on the future of Al in
healthcare



"Al has the potential to reshape
healthcare, transforming it into a
precise and compassionate force
for healing the human condition.”

GARY MARCUS



Al Talent Lifecycle

Candidate >> Scrgiglng >> Interviewing Onboarding Performance
Sourcing and Selection and Training Management
Assessment

Utilize Al Deploy Al- Implement Al- Leverage Al- Utilize Al-
algorithms to powered assisted video driven powered
analyze job assessment tools interviewing and personalized analytics and
descriptions, to evaluate resume parsing learning feedback
candidate data, candidates' sKills, to analyze platforms and systems to track
and online cognitive abilities, candidate virtual assistants employee
profiles to personality traits, responses, to provide performance,
identify and and job fit, identify top tailored identify areas for
match qualified streamlining the performers, and onboarding improvement,
candidates screening support data- experiences and and provide data-
efficiently. process. driven hiring ongoing training driven coaching

decisions.

support.

and
development
opportunities.

Employ Al-
enabled
sentiment
analysis and
predictive
modeling to
monitor
employee
satisfaction,
identify flight
risks, and
recommend
targeted
engagement and
retention
strategies.



Al In Action
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Al Chatbot

An Al-powered virtual
assistant helping
patients with
appointment
scheduling and
medication
reminders.

Medical Image
Analysis

Al algorithms
analyzing medical

images like X-rays and

MRI scans to assist in
diagnosis and
treatment planning.

Drug Discovery

Al systems analyzing
vast amounts of data
to identify potential

new drug compounds

and accelerate drug
development.

Robotic Surgery

Al-guided robotic
systems assisting
surgeons with high-
precision surgical
procedures,
enhancing patient
outcomes.

Clinical Decision
Support

Al algorithms

analyzing patient data

and providing
recommendations to
healthcare
professionals for
personalized
treatment plans.

Healthcare Talent
Management

Al tools assisting in
recruiting, training,
and optimizing the
deployment of
healthcare
professionals based
on skills and
experience.



Employee Engagement 2.0

Advancements in Al are revolutionizing employee communication
strategies within healthcare organizations. Al-powered platforms enable
personalized and real-time interactions, fostering a more engaged and
collaborative workforce.




Key Capabilities

Data-Driven Insights

Al-powered analytics uncover deep
insights from vast healthcare data,
enabling more informed talent
acquisition and management
decisions.

Personalized Talent
Matching

Machine learning algorithms
personalize job recommendations
and match top healthcare talent to
roles based on their skills,
experience, and career goals.

Predictive Workforce
Planning

Al forecasting models predict future
workforce demands, skill gaps, and
attrition risks, empowering
proactive talent strategies and
succession planning.

Automated Resume Screening

Natural language processing automates resume
screening, eliminating bias and identifying qualified

candidates more efficiently.

Virtual Recruitment Assistants

Al-powered virtual assistants streamline the recruitment
process, engaging candidates, scheduling interviews, and
providing personalized support.




Roadmap to Success

Establish Clear Goals and Objectives

Assess Data Readiness and Infrastructure

Build a Cross-Functional Al
Team

Develop a Robust Governance Framework




Adoption Pipeline

-l Assess Organizational Readiness

Identify High-Impact Use Cases

Pilot and Validate Al Solutions

Train and Upskill Workforce

Deploy and Monitor Al Applications
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Continuous Improvement and Optimization




