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Today’s discussion- Key Takeaways

■ Integration of construction 
forecasting into Facilities 
Planning

■ What is the ‘23-’24 construction 
costs outlook?

■ How a MEP Assessment helped 
Windom Area Health



WINDOM MEP 
ASSESSMENT



Windom Area Health

■ Municipally-owned 
facility since 1975

■ Sanford Managed 
since 1989

■ Completed Facility 
Assessment in 2019 

■ Developed roadmap 
for the MEP systems 



INTEGRATION OF 
CONSTRUCTION 

FORECASTING INTO 
FACILITIES PLANNING



Facility Condition Assessment-
What do we investigate?

SUBSTRUCTURES SHELL/EXTERIOR MEP SYSTEMS EQUIPMENT

INTERIORS CONVEYANCE SPECIALTY

CONSTRUCTION

BUILDING 

SITEWORK



Facility Assessments Require: 



Facility Assessment Process

■Site information gathering 
(Define & Collect)

■Analysis (Develop & Refine)

■Review (Present) 



Gathering Data- Being Strategic
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Gathering Data- Being Strategic
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Sample Customer- Expected Annual Facility Maintenance Costs

Dome Fire Station Library Lily Lake Ice Arena Old Public Works Parking Ramp Public Works Rec Center City Hall Water Building



Analysis- “Measure the facility”
■ Facilities are measured based upon IFMA Standard to calculate the FCI = 

Facility Condition Index

■ It’s a way to measure: Is the facility worth the investment?



Gathering Data- Being Strategic



Gathering Data- Being Strategic

■ Customers need to know the current status of facility

– Need to gather the data

– Make data driven decisions

■ Customers facilities not well documented 

– Knowledge transfer needed 

– Need to have a long-term maintenance plan 

■ Customers need to make strategic decisions

– Develop financial model

– Invest, Divest, Remodel, Rebuild, Expand

– Master Planning Services



CONSTRUCTION 
OUTLOOK



Construction Outlook

■ What Happened?

■ Current State

■ Methods for Risk Mitigation



What Happened? 



Current State





Mitigate Risk

TRUSTED TEAMEARLY 

PROCUREMENT

APPROPRIATE 

CONTINGENCIES

HOLD TIMELINES

FACILITY 

ASSESSMENTS



WINDOM MEP 
ASSESSMENT



Key Findings- Narrative

■ Identify age and 
condition of MEP 
Systems

■ MEP System 
ability to serve 
existing space

■ MEP Ability to 
support Hospital 
Growth



Key Findings- MEP Age/Condition



Corrective Items List

■ Identifies:

– Prioritization

– Costs

– Timing

■ Able to secure 
grants



Current & Future State

■ Windom has leveraged assessment 
to complete the following:

– Water Heater Replacement

– Air Unit Replacement (5 total 
units)

– ED project coordination/MEP 
Infrastructure

– New MOB planning

■ Assessment became part of 
strategic planning process

– Helped annual budgeting 
process

– Helped in overall master 
planning for future steps



Key Takeaways

■ Integration of construction forecasting into Facilities 
Planning

■ What is the ‘23-’24 construction costs outlook?

■ How a MEP Assessment helped Windom Area Health
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