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SETTING THE STAGE – HISTORICAL FINANCIAL STRESS

• More than 550 hospitals closed in the 1980’s – More than 200 in rural areas.

• 440 hospitals closed in the 1990’s – 186 in rural areas.

• 182 Rural Hospital Closures since January 2005



SETTING THE STAGE – NEW PROGRAMS

• 1997 – Critical Access Hospital

• 2004 – Rural Community Hospital Demonstration

• 2005 – Low-Volume Hospital Adjustment

• 2023 – Rural Emergency Hospital 



SETTING THE STAGE – PRE-COVID

• Challenges existed before COVID

• 2020 Report states 27% of CAHs were at mid-high to high risk of financial distress.

• Big infusions of COVID funding

• Temporary relief

• Long term realities are starting to set in

Source – University of North Carolina’s Cecil G. Sheps Center for Health Services Research (2020)



CURRENT CHALLENGES

• High turnover

• C-Suite

• All staff levels

• Higher costs

• Labor

• Supply

• Construction



CURRENT CHALLENGES

• Increasing payor pressures

• Limited increases in fee schedules

• Increasing pre-authorization requirements

• Enhanced medical necessity limitations

What is a rural provider to do?



OPPORTUNITIES

• Unprecedented challenges require providers to examine 

their current business operations and strategies.

• They need better strategic tools to guide the process.



STRATEGIC TOOLS

• Strategic tools have been created and exist for 

rural providers of all sizes.



PRICING INTELLIGENCE



Pricing
Intelligence

o Pricing has traditionally been a “black box”

o Recent focus on pricing transparency – less on pricing

o Benefits of an enhanced pricing strategy

o Understand market

o Understand payer contracts

o Strategic market pricing

o Defensible pricing

o Facility needs

o Documentation

o Gross and net revenue impacts

o Affordable solutions exist to address these needs



CPT PEER HOSPITAL COMPARISONS



CPT COUNTY COMPARISONS



CHARGEMASTER INTEGRITY



Chargemaster Reviews

Pricing is instrumental in getting the charge to the payer

• All pricing strategy efforts are irrelevant is the chargemaster is broken 

and the charge never makes it to the payer.

Many approaches to a chargemaster review

• More than a CPT Code / Revenue Code scrub

• More than a pricing update

• Requires conversations and education at the department level

• Onsite

• Remotely

Charge 
Number

Rev 
Code

CPT Desc $

100100 730 93005 EKG $200

200200 450 99282 ER – Level 2 $300

300300 320 71046 Chest – 2 View $275

400400 420 97162 PT – Eval 
Moderate

$250



Chargemaster Reviews

• Includes charge capture review to analyze accurate utilization 

of the chargemaster

• Periodic audit of coding

• Codes

• Diagnosis

• Coverage

Category Error Rate

Revenue Code 5%

CPT/HCPCS 49%

Modifier 44%

Units of Service 5%

Documentation 38%

Orders 0%

Others 8%



DENIALS INTELLIGENCE





Staggering Denial Rates, Many Preventable

Source: The Change Healthcare 2022 Revenue Cycle Denials Index

12%

22%

17%

82%

41%

The average denial rate is 

up to almost 

In the first half of 2022, 

compared to just 10% in 

2020 and 9% in 2016

While Registration/Eligibility 

has seen the biggest 

decrease in denials by 

category since 2020, it is still 

the top cause at 

The highest denial rates are 

in the Pacific, with a 

staggering

Around

Of denials are potentially 

avoidable, and 1 in 5 (22%) 

of these are not recoverable

Denial rate, followed by the 

southern plains at 12.19%

Even though front-end denials have 

come down 5% since 2020, they 

still account for more than

Revenue loss
Is occurring that is preventable

DENIAL STATISTICS 



CONTINUAL MONITORING AND IMPROVEMENT 





Analyze the data

What is causing the problem? 
Teams often jump to solutions before knowing the 
true root cause of the issues. 

Closely examine the process.
Brainstorm potential root causes, develop 
hypothesis as to why the problem may exist and 
then work to prove or disprove hypothesis.

Verification
Includes both process analysis and data analysis 
and has to be completed before implementing 
solutions. 

Use measure data to identify the probable causes of the problem. 







Denials Intelligence

• Data gathering highlights recurring issues

• Drill down capabilities get to the root cause

• Reduce unnecessary resource utilization

• Improve financial performance



OPTIMIZED FINANCIALS AND 

EHR INTEGRATION



OPTIMIZED 
FINANCIALS AND 

EHR INTEGRATION
• Manual and broken 

processes



FINDINGS AND SOLUTIONS

Findings

• Financial Reporting is Manual and Time Consuming

• Departmental Budgeting and Reporting is Difficult

• Approvals are Manual, Slow and Require a Lot of Paper Passing

• Departmental Requisitions are Manual

• Material Tracking is Manual and Not Automated

• Recording EMR data in the ERP system is very manual and/or is not performed in a 
timely manner

• Other Manual Processes

Solutions

• Ability to automate and streamline processes through NetSuite implementation



SAMPLE CFO DASHBOARD
asdasdasdasdfadsasd



COST REPORT MANAGEMENT



COST REPORT MANAGEMENT

• Drives CAH Reimbursement

• Impacts Rural Demonstration Project 

providers

• Impacts Low Volume Hospital 

Providers

• May impact other rural PPS providers



COST REPORTING
• Complex process

• More than a reporting of the past

• Planning opportunities

• Data collection

• Allocation methodologies

• Organizational structure opportunities

• Understanding Medicare interpretations



STRATEGIES
• Interim reviews

• Annual preparation



MONITORING AND 

MANAGING PRODUCTIVITY



MONITORING AND 

MANAGING 

PRODUCTIVITY
• Difficult to manage

• Lack of centralized 

data 













PULLING IT ALL TOGETHER



PULLING IT ALL TOGETHER

Financial and operational success is not getting 

any easier

• Human resource limitations

• System limitations

However, a suite of solutions have been created 

that help rural providers of all sizes address the 

financial and operational challenges

• Healthcare based solutions

• Scalable

• Bundled and unbundled



FINANCIAL EXCELLENCE 

Pricing intelligence

Chargemaster integrity

Denials intelligence

Optimized financials and EHR integration

Cost Report management

Monitoring and managing productivity



This presentation is presented with the understanding that the information contained does not constitute legal, accounting or other professional advice. It is not intended to be responsive to any individual situation or concerns, 

as the contents of this presentation are intended for general information purposes only. Viewers are urged not to act upon the information contained in this presentation without first consulting competent legal, accounting or other 

professional advice regarding implications of a particular factual situation. Questions and additional information can be submitted to your Eide Bailly representative, or to the presenter of this session. 

QUESTIONS?
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