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SETTING THE STAGE — HISTORICAL FINANCIAL STRESS

* More than 550 hospitals closed in the 1980’s — More than 200 in rural areas.

* 440 hospitals closed in the 1990’s — 186 in rural areas.

* 182 Rural Hospital Closures since January 2005

EideBailly



SETTING THE STAGE — NEW PROGRAMS

* 1997 — Ciritical Access Hospital
e 2004 — Rural Community Hospital Demonstration
e 2005 - Low-Volume Hospital Adjustment

e 2023 — Rural Emergency Hospital

EideBailly



SETTING THE STAGE — PRE-COVID

* Challenges existed before COVID

* 2020 Report states 27% of CAHs were at mid-high to high risk of financial distress.

* Big infusions of COVID funding

* Temporary relief

* Long term realities are starting to set in

EideBailly

Source — University of North Carolina’s Cecil G. Sheps Center for Health Services Research (2020)



CURRENT CHALLENGES

* High turnover
C-Suite
All staff levels
* Higher costs
* Labor

*  Supply

e Construction




What is a rufal p‘"ro° ider t6 do?




OPPORTUNITIES

* Unprecedented challenges require providers to examine

their current business operations and strategies.

* They need better strategic tools to guide the process.




STRATEGIC TOOLS

* Strategic tools have been created and exist for

rural providers of all sizes.
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Pricing
Intelligence

NON®)

o Pricing has traditionally been a “black box”

o Recent focus on pricing transparency - less on pricing
o Benefits of an enhanced pricing strategy

o Understand market

o Understand payer contracts

o Strategic market pricing

o Defensible pricing
o Facility needs

o Documentation

o Gross and net revenue impacts

o Affordable solutions exist to address these needs



CPT PEER HOSPITAL COMPARISONS

Pricing Splash Page | Results Summary | Sensitivity Analysis | Charge Code Analysis | CCR + R&B | CPT Market Variations | CPT Peer Variations | County Comparison Data | Contract Analysis | Pricing Study Details = CPT Market Variation Details = CPT Peer Variation Details = Removed Charges

Peer Hospital

® ()
Market Pricing Intelligence Hospital A
. . Hospital B
CPT Peer Hospital Comparisons Hoszitalc
Developed for: Hospital D
Hospital E

This page allows you to select an individual CPT code ond view how your current price relates to your chosen peer group hospitols. The filters on the poge aliow you 1o
select all facilities, individual focilities or just a few facilities out of the peer group.

.. X If there are lorge variances identified in the Market Varigtions, use this tab to further explore if there are any outliers in your peer group data.
Download PDF EideBailly Net Revenue Impact
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Choose CPT Code
ozo2u
10060
12001
12002
12004
12011
12013
17250 96365
15083 Iv Inf Dx Or Theraputic Up To One Hour Iv Infusion Diagnostic Up To 1 Hour Iv Infusion Dx/Tx 1st Drug Min 16 Mins
20552
20610 578545
23650
25605
29125
29515
30901
31500
36416
36430
36556
36600
38505
43762
51702
51798
62270
70030
70450

70470 5$146.00

2020 MedPar data
IMarket prices are inflated by 63¢ to reflect 3 yearly price inflation of 3%.
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CPT COUNTY COMPARISONS

Pricing Splash Page | Results Summary | Sensitivity Analysis | Charge Code Analysis | CCR + R&B | CPT Market Variations | CPT Peer Variations | County Comparison Data | Contract Analysis | Pricing Study Details = CPT Market Variation Details = CPT Peer Variation Details | Removed Charges

State
. . [t -
Market Pricing Intelligence
CPT County Comparisons Average Charge County
Developed for: This page aliows you 1o select an individual CPT code and view how thot code is priced throughout selected stotes and/or counties. The fiiters on the page ailow $72.08 _:— $2,357.97 | {an} = |

you to select multiple states, counties, and codes.

[22002

Choose CPT/HCPCS Code

County Comparison Map County Comparison Detail

g;’m Jakota HCPCS County State Average Charge Total Volume
001U 12002 Adair Kentucky 5307.40 11
co03M Missouri 5689.00 14
0011A Adams Iinois 5302.10 57
0024U i Allamakee lowa 5506.68 11
0027V LIRS ﬂ Alpena Michigan 5346.62 31
00427 Arenac Michigan 534874 13
0054T \\\ Ashland Wisconsin 5500.32 21
00557 Audrain Missouri 5506.68 13
g:‘;ﬂ o Barren Kentucky 5318.00 34
097U cota Barron ‘Wisconsin 5341.85 36
00880 Barry Michigan 5265.00 26
P Missouri 5217.30 19
o100U Barton IMissouri 5780.16 11
0115U Bay Michigan 5627.52 43
0140U [ _L\\;__ﬂ- Bell Kentucky 5383.72 14
01510 o Benzie Micl 5365.70 19
o1siT Berrien Michigan 5359.34 57
Eig;l{' Black Hawk lowa $1,027.14 50
P T Boone Kentucky 5352.88 50
P Missouri 5427.18 3B
02400 Bourbon Kentucky 572822 11
0241U i . Boyd Kentucky 5237.44 47
02757 United ohio Boyle Kentucky 5605.26 20
Eizi States ndian: Branch- Michigan 571444 27

_ | Breathitt Kentucky 51,234.80 14
03367 . ) Breckinridge Kentucky 5216.24 12
Ezii 1 /F Bremer lowa 5607.38 13
o354t 4 Brown Wisconsin 553371 68
03867 Buchanan lowa 533B8.14 15
03087 Missouri 5267.12 75
04397 Bureau Iinois 5367.82 37
04487 Burnett Wisconsin 5417.64 16
0466T I Butler Missouri 5844 82 28
0480T Caldwell Kentucky 519292 14
04937 I Calhoun Michigan 5412.34 78
05021 © 2022 Mapbox ©® OpenStrestMap Calloway Kentucky 5523.64 27
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Chargemaster Reviews

Pricing is instrumental in getting the charge to the payer

Charge Rev CPT S
Number Code
730 EKG

* All pricing strategy efforts are irrelevant is the chargemaster is broken 100100 93005 5200

200200 450 99282 ER - Level 2 $300

and the charge never makes it to the payer.

300300 320 71046 Chest — 2 View $275

400400 420 97162 PT —Eval $250
Moderate

Many approaches to a chargemaster review
* More than a CPT Code / Revenue Code scrub
* More than a pricing update

* Requires conversations and education at the department level

e  Onsite

P
* Remotely EideBailly.




Chargemaster Reviews

Includes charge capture review to analyze accurate utilization

of the chargemaster Revenue Code so
CPT/HCPCS 49%
Modifier 44%
Periodic audit of coding Units of Service 5%
e Codes Documentation 38%
Orders 0%
* Diagnosis Others 9%

* Coverage

2N
EideBailly.
,_
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Prevention is better than the

cure.”

— Desiderius Erasir
Dutch philosopl
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DENIAL STATISTICS

Staggering Denial Rates, Many Preventable
Source: The Change Healthcare 2022 Revenue Cycle Denials Index

. . The highest denial rates are Even though front-end denials have
The average denial rate is
in the Pacific, with a come down 5% since 2020, they
up to almost
staggering still account for more than

12% 17%

Denial rate, followed by the

41%

In the first half of 2022,
compared to just 10% in
2020 and 9% in 2016

southern plains at 12.19%

While Registration /Eligibility Around
has seen the biggest

decrease in denials by O
category since 2020, it is sfill O

the top cause at

preventable

Of denials are potentially

O avoidable, and 1 in 5 (22%)
O of these are not recoverable

EideBailly



CONTINUAL MONITORING AND IMPROVEMENT

Denials Management Model

Utilizing the DMAIC Improvement Process

10O QO i O &

Define Measure Analyze Improve Control

DEFINE THE UMDERSTAND THE SEARCH FOR BIGGEST DEVELOP SUSTAIN
OPPORTINUTY FROM PROCESS AND ITS MPACTS AND IMPROVEMENT MPROVEMENT
THE BUSINESS AND PERFORMAMNCE. DETERMINE ROOT SOLUTIONS FOR SUCCESS.

PATIENT CAUSE. BIGGEST IMPACTS.

PERSPECTIVES E1deBalﬂy




Denials Splash Page

Page 1 - Denial Intelligence

Page 2 - FC/Payer

Page 3 - Dept/Rev/CPT | Page 4 - RARC/CARC | Page 5 - Denial Management D... | Page 6 - Denial Detail Report

i Locaticn Month Quarter Year Denial Type Financial Class Denial Category
b,
. . . . [An) v | |iMultiple values) v | [(am) v | |z2022 w | |(Multiple values) v | [(am) v | [(am) -
EideBailly Denial Intelligence | | | | | | | 0
Claims Submitted Claims Denied Denial Rate
$6.04M $0.74M 12.20%
Total Charges Denied Monthly by Financial Class
The Financial Class is o unique grouping defermined by the orgonizofion.
$250,000
Financial Class
. Blus Cross
5200,000 . ‘Commercial
B Wedicsid
5150,000- B vedicare
B Mediczre HMO
B unitsdHealthears
$100,000
550,000
UnitedHealthcare
$51,884
50
Apr-22 May-22 Jun-22
Month of Date

Denials by Month

Denial frends by month are shown below. The gold line represents the Industry ... ark of 5%. (source: HFMA)

> i

March 27, 2022

April 3, 2022

April 10, 2022

April 17, 2022

;
April 24, 2022 May 1, 2022 May & 2022 May 15, 2022 May 22, 2022

May 28, 2022

June 5, 2022

June 12, 2022

June 19, 2022

June 26, 2022

B 55 of Tots| Charges Denied
. Denied Amount



Analyze the data

Use measure data to identify the probable causes of the problem.

Teams often jump to solutions before knowing the
true root cause of the issues.

Brainstorm potential root causes, develop
hypothesis as to why the problem may exist and
then work to prove or disprove hypothesis.

Includes both process analysis and data analysis
and has to be completed before implementing
solutions.




Denials Splash Page | Page 1- Denial Intelligence | Page 2 - FC/Payer | Page 3 - Dept/Rev/CPT | Page 4 - RARC/CARC | Page 5 - Denial Management D... | Page 6 - Denial Detail Report

Location Month Denial Type Financial Class Payer Denial Category
. . . .. . [an) - | | [Multiple valuss) - | | [Multiple values) - | | Medicaid o | | (A} o | | (A1) -
EideBailly Denial Distribution by Revenue Code & CPT Code
Denials by Revenve Code Category Denials by CPT Code Category
Emergency Room (ER} I 12 claims
. Medicine 273 dlaims
Pharmacy I 257 claims
Computerized Tomography (CT Scan) _ 29 claims Path & Lab 178 claims
No Revenue Cade I, 41 clzims Radiology 89 claims
IV Therspy I, 5 ciairns
EKG/ECG (Electrocardiogram) 4% claims
Radiolagy — Diagnostic 65 claims
Occupational Therapy 21 claims Surgery 51 claims
Preventive Care Services 16 claims Supplies 18 claims Total Ch Denied
Medical/Surgical Supplies and Devices 23 claims 'otal Charges Deni
Respiratory Services 13 claims Private Sector and Medicaid
) $1,298 590,652
Room and Board 1 claims Category Il
Ambulatory Surgical Care 6 claims
. 50 510,000 520,000 530,000 540,000 $50,000 560,000 570,000 580,000 590,000  5100,000
Professional Fees — Reserved 13 claims Total Charges Denied
Speech Therapy — Language Pathology 3 claims
Blood Storage/Processing 4 claims 5215 593,868
Drugs Requiring Specification |dentification 7 daims
Other Imaging Services 5 daims
50 520,000 540,000 560,000 580,000 $100,000
Revenue Code Denial Distribution CPT Code Denial Distribution
Total Claims Denied Total Charges Denied Total Claims Denied Total Charges Denied
0301 100 564,309 50284 Emergency dept visit 78 530,434
UEE 89 513,002 99283 Emergency dept visit 87 $24,889
0306 37 56,926 .
Laboratory 89285 Emergency dept visit 48 522,849
0305 73 56,188 -
0307 g 52,771 55213 Office o/p est low 20-28 min 14 55,605
0302 1 572 55291 Critical care first hour 7 $3,896
Emergency Room (ER) 0450 152 558,048 35282 Emergency dept wisit 14 51,832
0250 104 539,780 20781 Emergency dept visit 4 614
0259 173 10,087 X _
Pharmacy s 55212 Office o/p est sf 10-19 min ] 5560
0258 58 56,760 _
0251 13 301 55214 Office o/p est mod 30-39 min 2 5370
0350 21 540,079 55292 Critical care addl 30 min 11 (5396)
Computerized Tomography (CT Scan)
0351 B 510,584 85396 Prev visit est age 40-64 0
IV Therapy UEEY %6 536,944 E&M 99395 Prev visit est age 18-39 0
0762 15 513,510 -
Treatment or Observation Room 55394 Preyv visit est age 12-17 V]
0761 39 £7,005
0471 % $16,478 55393 Prev visit est age 5-11 V]

Physical Therapy 0424 11 $2,552 58392 Prey visit est age 1-4 0



Denials Splash Page

EideBailly

252

a7

170

119

107

256

B14

A1

Page 1 - Denial Intelligence

Page 2 - FC/Payer

Page 3 - Dept/Rev/CPT | Page 4 - RARC/CARC

Denial Distribution by CARC/RARC Code

Denials by Category

Reason Code (CARC) Denial Distribution

Prior processing informaticn appears incorrect. At least one Remar..

An attachment/other documentation is required to adjudicate this ..

The benefit for this service is included in the payment/allowance f..

Exact duplicate claim,/service {Use only with Group Code QA excep..

Non-covered charge(s). At least one Remark Code must be provid..

Claim/service lacks information or has submission/billing error(s). ..
Payment iz denied when performed/billed by this type of provider. ..
Benefit maximum for this time period or occurrence has been reac..

The related or qualifying claim/service was not identified on this cl..

Service not payable per managed care contract.

Only one visit or consultation per physician per day is covered.

Claim/Service denied. At least one Remark Code must be provided..
Exceeds the contracted maximum number of hours/days/units by t..

The procedure code/type of hill is inconsistent with the place of se..

Violume

137

66

94

39

83

141

12

12

16

20

Page 5 - Denial Management D...

Page 6 - Denial Detail Report

Locaticn Month Denial Type Financial Class Payer Rev Code Category Procedure Code Catego...
(A1) o | | [Multiple values) S | | [Multiple values) = | | Medicaid = | | (A1) S | | (A1) = | | (A1) -
Denials by Category
External Audit Informational Duplicate Missing
$32,445 518,993 Claim
30 28 Information
28.0% 13.4% 537,714
223
11.6%
Documentation Billing Error Alert
58,5954 510,228 53,581
12 20 13
11.4% T7I% 6.5%
Bundled Service
§27,725
o5 Not
10.2%
Credentialing =
$15 247 Medical Coding
= MNeressity
Remark Code (RARC) Denial Distribution
Denied Amount Volume Denied Amount
5295196 N13% Additional paymant/recoupment approved based on payer-initiat.. 115 5264,857
542592 N770 The adjustment reguest received from the provider has been pro.. 15 528,591
535435 M15 Separately billed services/tests have been bundled as they are .. 25 517,253
s N522 Duplicate of a claim processed, or to be processed, as a crossove.. 24 $16,772
21,526
N130 Consult plan benefit documents/guidelines for information about . 63 516,379
519,537
nMAaD4 Secondary payment cannot be considered without the identity of. 26 515,042
514815 M448 This drug//service/supply is not included in the fee schedule or co.. 79 511,576
53,406 M350 This service/report cannot be billed separately. 61 59,580
52,767 Na75 Missing Explanation of Benefits (Coordination of Benefits or Medi.. 22 55,445
$2,272 M2 Missing/Incomplete/Invalid pricr Insurance Carrier|s) EOB. 34 57,963
s2.271 N70E Missing documentation. 11 57,715
- NE4T A refund request (Freguency Type Code 8) was processed previo.. 1 36,901
N702 Decision based on review of previously adjudicated claims or for .. 15 53,854
52,081
M35 This provider type/provider specialty may not bill this service. 12 53,406
51,562
! MABT Alert: Correction to a prior claim. 10 52,555
51308 NE4D Exceeds number/frequency approved/allowed within time period. 16 52,418



Denials Intelligence

Data gathering highlights recurring issues
Drill down capabilities get to the root cause
Reduce unnecessary resource utilization

Improve financial performance
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OPTIMIZED
FINANCIALS AND
EHR INTEGRATION

e Manual and broken

Processes
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FINDINGS AND SOLUTIONS

Findings
*  Financial Reporting is Manual and Time Consuming
* Departmental Budgeting and Reporting is Difficult
*  Approvals are Manual, Slow and Require a Lot of Paper Passing
*  Departmental Requisitions are Manual

*  Material Tracking is Manual and Not Automated

*  Recording EMR data in the ERP system is very manual and/or is not performed in a
timely manner

. Other Manual Processes
Solutions

*  Ability to automate and streamline processes through NetSuite implementation



SAMPLE CFO DASHBOARD

ORACLE NETSUITE

Activities

Reminders

2

Bills to Approve

8

Expense Reports o Approve

21

Invaoices = 30 Days = 50K

7

Journals to Approve

MNavigation Shortcut Group

= Executive Management

Sales

Customer Profitability
Sales by ltem Summary

Inventory Management

Open Purchase Orders
Purchase Order History
HE Inventory Tumover
4="=P purchase Variances
Inventery Profitability

AR and AP Reports
AJP Aging
AR Aging

A/P Register
A/R Register

Financials

Bank Register
General Ledger
Cash Flow Statement

Income By Period Trend

By Period

PN

 E7

Billing stomers

[

Vendors

a|
Payrolland HR  Financial Reports Analytics Documents Setu Payments A/R A/P Sales Audit Budgets
Tiles
Balance Sheet Trial Balance Profit & Loss
Key Performance Indicators
SALES EXPENSES REVENUE

1463.2% +290.1%

- /‘
-~
-

1428.8%

SuiteApp: Supj

Budget vs Actual

RECEIVABLES

r164.2%

@ Hee

= e

v INDICATOR FERIOD
Sales This Year to Date vs. Last Year to Date
Expenses This FYear to Period vs. Last FYear to Period

Revenue This FYear to Period vs. Last FYear to Period

Receivables Today vs. Same Day Last Year

Total Bank Balance This Period vs. Last Period One FYear Ago

Payables Today vs. 5ame Day Last Year
COGS This Period vs. Last Period
Inventory Today vs. 5ame Day Last Year

Total Pipeline Deals Current

Credit Card Balance This Period vs. Last Period

Financials

GROSS PROFIT % NET INCOME AS A % OF REVENUE EBITDA

99.97% 99.32% $220,159

INDICATOR THIS PERIOD LAST PERIOD THIS FISCAL QUARTER TO PERIOD
Bank Balance $2.704.643 $2,707.358 $2,704.643

Revenue $220,250 50 $220,250

Cost of Goods Sold $66 50 $66

Gross Profit $220,184 50 $220,184

-
.///--
CURRENT PREVIOUS CHANGE
519,473,000 $3,457,522 T 463.2%
$12,771,638 $3,273,538 4 200.1%
$19,051,739 $3,603,047 T 428.8%
$4,153.141 $1,572,219 T 164.2%
$2,704.643 $2,226,612 T 21.5%
$1,315.273 $1,276,340 1 31%
566 50 TN
$3,560,123 5714,607 T 399.4%
21
5775 5775 0.0%
BANK BALANCE

$2,704,643

LAST FISCAL QUARTER TO PERIOD THIS FISCAL YEAR TO PERIOD

32,704,843 $2,704.643
$10,937,870 $19,051,733
$4,669,244

$6,268,626

LAST FISCAL YEAR TO P

§1.893622
$3.603.047
§1.607,853
$1.995,188

Viewing: Portlet date settings « Personalize « Layout
Income By Period Trend
By Period -

£,000,000

B
P

4,000,000

3,000,000

2,000,000

1,000,000

Sep 21 Jan 22 May 22
@ Income Moving Average @ AJF Balance
—- Moving Average @ Expenses —- Moving Average
Revenue By Period Trend
By Period -

B
p)

4,000.006

2,000.00K

2,000.006

1,000.00K
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COST REPORT MANAGEMENT

Drives CAH Reimbursement

Impacts Rural Demonstration Project
providers

Impacts Low Volume Hospital
Providers

May impact other rural PPS providers




COST REPORTING

Complex process

More than a reporting of the past

Planning opportunities

Data collection
Allocation methodologies
Organizational structure opportunities

Understanding Medicare interpretations




STRATEGIES

* |nterim reviews

* Annual preparation
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MONITORING AND
MANAGING
PRODUCTIVITY

* Difficult to manage

* Lack of centralized
data




CRITICAL ACCESS HOSPITAL EideBailly

Productivity 1Cel ' [Rev nu\eCyCIev




Operational Productivity

Below you'll find productivity, worked hours, and volume for the selected department shown year-to-date near the top of the report. The productivity indicator for the selected Salect Year Select Quarter Select Department
department is shown by month & year, displayed as a vertical bar (refer to the FY legend). The productivity benchmark for the selected department is represented by the . FY 2020 . FY 2021 PP . B y "

. The geal is to be below the line. You can select which years and/or quarters you would like to include by adjusting the appropriate filters. For further detail on a given value, (Multiple values) T all T Med Surg T
hower over the desired date and/or select it to drill-through for additional information.

YTD Med Surg Productivity YTD Med Surg Worked Hours YTD Med Surg Volume
10.55 13,256 1,257

Med Surg Productivity Year-over-Year

Jul Aug Sep Oct MNov Dec Jan Feb Mar A M
20.39

1757
16.05

1335

B 1248
10.76 ——

1125 10.74

1031

6.56

550

Med Surg Worked Hours Trend Med Surg Hours by Position

55030

4,000
2,000
: 70005
Jun-15 Aug-15 Oct-15 Dec-15 Feb-20 Apr-20 Jun-20 Aug-20 Oct-20 Dec-20 Feb-21 Apr-21 Jun-21 :
Med Surg Volume Trend
600

400

1OUOUGS

L.
o

1hgisl

o P Fraem 10

-15 Aug-15 Oct-159 Dec-15 Feb-2I

Apr-20 Jun-20 Aug-20 Oct-20 Dec-20 Feb-2 Apr-21 Jun-21



Productivity Variance

Name

ADMINISTRATION

BUSINESS OFFICE

EMERGENCY DEPARTMENT

INFORMATION TECHNOLOGY

LABORATORY

NURSING CARE CENTER

NURSING HOSPITAL

OPERATING ROOM

PHARMACY

Fiscal Year

2021

2022

2021

2022

2021

2022

2021

2022

2021

2022

2021

2022

2021

2022

2021

2022

2021

2022

attention required at risk

Mar

Oct Nov Dec Jan Feb

31.30% 47.80%

37.38% 22.27%

Bu% 1305 146a% 1747

42.03%

on track

Apr May Jun

Department

All

Jul

18.09%

OPERATING ROOM

@ Productivity @ Benchmark @ Productivity SPLY

1076 102

34.56%

Productivity Variance

355.23

Actual Hours

264.00

Max Hours to Achieve Benchmark

399.55
Hours SPLY

33
Actual Volume

39
Volume SPLY

_10000% !

20 649 PRGN | 74606

B S |

Aug

48.92%

Sep

26.62%




Profitability: Page 1

Below you'll find each financial indicator displayed by month & year, displayed as a vertical bar (refer to the FY legend). Each indicator is shown year-to-date near the top of the W 2020 W Fy2021 Select Year Select Quarter Select Report View
report. Each indicator is compared to a national benchmark, repesented by the . You can select which years and/or quarters you would like to include by adjusting the - - (Multiple values) A | | (&0 - | | CY vs PY Monthly -
appropriate filters. Select the "report view" filter to modify the report layout. For further detail on a given indicator, select a monith to drill down.

YTD Operating Margin (%) YTD Total Margin (%) YTD Days Cash on Hand YTD Current Ratio

3.23% 7.77% 53.14 7.07

Operating Margin Total Margin

Jul Aug Sep Qct MNow Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mow Dec Jan Feb Mar Apr May Jun

40.0%
50.0%
40.0%
20.0%
-20.0% . -

-10.0%
-20.0%
Days Cash on Hand Current Ratio
Jul Aug Sep Oct MNow Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun
120

200.0
Benchmark
150.0 2.0
6.0
100.0
440
50.0
I I .



Aged Accounts Receivqble Select Date Select Aging Category Select Financial Class Select Service Area Select Patient Type

Days in AR Summary DNFB Summary This year * | |(Multiple values) = | [(Muttiple values) =] [ | [cam -

Total Billed AR ()

Below you'll find each financial indicator displayed by month & year, displayed as a vertical bar (refer to the FY legend). Each indicator is shown year-to-date near the top of the report. Each indicator is compared to a national benchmark, repesented by £35 l:_ &1 812 402
the . You can select which years and/or quarters you would like to include by adjusting the appropriate filters. Select the "report view” filter to modify the report layout. For further detail on a given indicator, select a month to drill down. - ’ !

Grand Total

FIN CLASS BC
FIN CLASS COMM
FIN CLASS GOVT
FIN CLASS [HS
FIN CLASS MCD
FIN CLASS MCDRP
FIN CLASS MCR
FIN CLASS MDRP
FIN CLASS MGDC
FIN CLASS OTH

FIN CLASS 5P

53,500,000

£3,000,000

52,500,000

52,000,000

51,500,000

Total Billed AR (§)

51,000,000

$500,000

50

Jul 2021 Aug 2021 Sep 2021 Oct 2021 MNov 2021 Dec2021 Jan 2022

Total Billed AR by Financial Class & Aging Category

61-50 91-120 121-180 181+

30.75% 18.75% 20.93% 29.57%

20.13%

4151% 27.31% 15.55% 15.23%
100.00%

33.02% 23.58% 2451% 18.05%

45.25% 21.43% 17.77% 11.55%

50.25% 572%

41.11% 21.50% 2127% 15.73%

10.51% 517% 17.21% 63.11%

35.90%

Total Billed AR Trend Aged AR as a % of Billed AR

$3,373,334 $3,331,137 181+

1562%

16.24%
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PULLING IT ALL TOGETHER

Financial and operational success is not getting
any easier

* Human resource limitations

* System limitations

However, a suite of solutions have been created
that help rural providers of all sizes address the
financial and operational challenges

* Healthcare based solutions

* Scalable

* Bundled and unbundled




FINANCIAL EXCELLENCE

Pricing intelligence

Chargemaster integrity

Denials intelligence

Optimized financials and EHR integration
Cost Report management

Monitoring and managing productivity




QUESTIONS?

This presentation is presented with the understanding that the information contained does not constitute legal, accounting or other professional advice. It is not intended to be responsive to any individual situation or concerns,

as the contents of this presentation are intended for general information purposes only. Viewers are urged not to act upon the information contained in this presentation without first consulting competent legal, accounting or other
professional advice regarding implications of a particular factual situation. Questions and additional information can be submitted to your Eide Bailly representative, or to the presenter of this session.




THANK YOU!

Ralph J. Llewellyn, CPA, CHFP Rochelle Dahmen, CBSI
Partner Senior Manager
rllewellyn@eidebailly.com rdahmen@eidebailly.com
701.239.8594 612.253.6638

EideBailly.

CPAs & BUSINESS ADVISORS
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