RURAL MINNESOTA HEALTH FORUM - Thursday, May 25, 2023

7:00 - 8:00 AM
Tennis Center

Registration/Vendor Fair
Breakfast will be served during this time.
Co-Sponsored by Verisys & MagMutual

8:00 - 8:10 AM Welcome
Minnewaska/Osakis/ Denise Schneekloth, Executive Director, MN Rural Health Cooperative
Miltona
8:10 - 9:00 AM Opening Session
Minnewaska/0§aki5/ Minnesota Hospital Association
e Legislative Update / MHA Update
Joe Schindler, Vice President of Finance Policy and Analytics
9:00 - 10:00 AM General Session/Keynote:
Minnewaska/Osakis/ Becoming a Person of Influence - Jason Hunt, Educator and Speaker
Miltona

Co-Sponsored by symplr & DTA Healthcare Solutions

10:00-11:00 AM
Tennis Center

VENDOR FAIR

11:00 AM - 12:00 PM

Minnewaska

Osakis

Miltona

Educational Breakout Sessions
1. Planning Pitfalls: Why Strategic Plans in Rural Facilities Don’t Deliver
Mary Sand, PHD, Sand Consulting

2. Financial Excellence in Rural Healthcare During Challenging Times
Ralph Llewellyn, Partner /CAH Industry Leader & Rochelle Dahmen, Healthcare
Consulting Senior Manager Eide Bailly

3. Beyond Bake Sales, Raffles, & Events: All the Secrets to Make a Thoughtful &
Successful Gift Request
Penny Echternach & Sherri Birkeland, Hillary Lyons

11:00 AM - 12:30 PM

Nokomis (upstairs)

Le Homme Dieu (upstairs)

Carlos (upstairs)

Networking Meetings
e Lab - Beckman Coulter ‘Demo of Urinalysis Solution’

¢ Materials Management - Medline ‘Supply Chain Overview’

e Pharmacy

12:00 - 1:00 PM
Tennis Center

LUNCH (Lunch will be available for vendors at 11:30 a.m. and those attending lab,
pharmacy, and materials management meetings will have lunch available at 12:30 p.m.)

Co-Sponsored by Bell Insurance & Transmed Inc

12:00 - 1:00 PM
Tennis Center

VENDOR FAIR




RURAL MINNESOTA HEALTH FORUM - Thursday, May 25, 2023

1:00 - 2:00 PM Educational Breakout Sessions
Minnewaska 1. Optimizing Critical Access Hospital Reimbursement in an Everchanging Regulatory
Environment
Dan Larsen & Matthew Borchardt, CLA (CliftonLarsonAllen LLP)

Le Homme Dieu (upstairs) 2. Proactive Facilities Planning in a Dynamic Market: Forecasting Construction Costs,
Drivers & Disruptors for the Future
Tim Kittila, Lisa David, Mark Sigel, Kraus-Anderson Construction Company
John Peyerl - CFO, Windom Area Health

Osakis/Miltona 3. Seeing My Blind Spots-How to become aware of your leadership blind spots
Mary Sand, PhD, Sand Consulting

2:00 - 2:10 PM Break
Tennis Center
2:10-3:10 PM Closing Session:
Minnewaska/Osakis/ Resilience: Thriving through Change and Challenge
Miltona Amy Dee, Speaker, Author, & Psychiatric Nurse
Co-Sponsored by symplr & DTA Healthcare Solutions
3:15PM Closing Remarks

Prize Winners are Announced — Must be present to win

You can find all the
Presentation Handouts by
scanning this QR Code.
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https://www.myrha.com/
https://medi-sota.org/main/index.php/en/
https://mrhc.net/

