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Learning Objectives

A Discuss leadership challenges as they relate to financial
management.

A Discuss which elements are key on a financial statement.
A Explain how to make your case to the CFO.
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How It Started
A Nurse for 37 years

A Leadership for 30 years

A Degrees in education/nursing/MBA
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A Our patients are the most important

A To take care of our patients, we must be good stewards




Where Do We Start?

A Learn to Speak the Language of Finance & Accounting
A Show an Interest in the Financial Health of the Hospital
A Make the CFO Your Best Friend

A Will pay off for your patients Accounting is a “language all of its

A will help your career own,” Buffett said, "Getting
comfertable in a foreign language
takes a little experience, a little study,
early on but it pays off big later on”

- Warren Buffett

'@' PewOyvFinumw

Yoy ONSC




wWA

Learn the Lingg Payor Contracts Matter

Gross Revenue

A Aka Billed Charges
A Charges before Insurance allowable and patient responsibility are deducted

Net Revenue
A Gross (Billed) Chargasinusinsurance adjustments

In-Network

Amount Billed Difference From Amount Billed Plan Paid You Paid You May Owe

$6,091.00 $4,824.50 $1,013.20 $0.00 $253.30

Net Revenue = $1,013.20 + $253.30 = $1,26.50
Net Revenue / Gross Revenue = 21% or 21¢ on the dollar billed




In-Network

Amount Billed Difference From Amount Billed Plan Paid You Paid You May Owe

$6,091.00 $4,824.50 $1,013.20 $0.00 $253.30

Same scenario with negotiated contract of % of billed charges

Difference from Amount Plan Allowed80%
Billed (Write off) of Billed Charges

$6,091.00 $1,218.20 $4,872.80 $3,898.2:1 $974.5¢

Difference from Amount Plan Allowed70%
Billed (Write off) of Billed Charges

Amount Billed Plan Pays  You May Owve

Amount Billed Plan Pays  You May Owve

$6,091.00 $1,827.30 $4,263.70 $3,410.96 $852.7:.

Difference from Amount Plan Allowed60%
Billed (Write off) of Billed Charges

$2,436.40 $3,654.60

Amount Billed Plan Pays  You May Owve

$6,091.00 $2,923.64 $730.9:




Learn the Lingo: Revenue

A Operating Room
A Cath Lab
A Radiology
A Labor & Delivery




Learn the Lingo: Revenue

Revenue Generators, continued:
A Pharmacy




Learn the Lingo: NeRevenue Centers

Non-Revenue Centers:

A Bedded Units
A Environmental Services

A Food Services
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Learn the Lingo: Key Performance Indicators (KPIs)

Bedded Units
A Length of Stay (LO8pedded units

A Staffing cost
A Overtime cost
A Supply cost
A Drug cost




Learn the Lingo: Length of Stay (LOS)

Length of Stay (LOS) impacts costs
Length of Stay (LOS) and Average LOS (ALOS) are Critical
Several methods can be used to determine LOS

Total Inpatient Days of Care / Total Admissions = Average Length of St
(in days)
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Learn the Lingo: Length of Stay (LOS) * wA
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LOS impacts costs and hospital success
tLOS :l Profit Margin & Possible Loss

Focus od LOS while maintaining excellent patient care
A Example: Cataract surgery

Ways to accomplish:

A Preadmission education
A Case Management

A Social Worker

ﬂe Health




Learn the Lingo: Key Performance Indicators (KPIs)

Procedural Areas
A Net Revenue per case
A Supply cost per case

P .
A Implant cost per case Hw

A Labor cost per case
A Manhours/case
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Learn the Lingo: EBITDA
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How to Say It: EBITDA

Eebit-uh uh
Ehbit-uh uh
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Depends on your environment
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